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What it means to be a Leader


According to leadership experts, a leader is a person who trains, influences and equips individuals with different gifts, skills and abilities by the right motivation making a positive impact on them. He gives staff a better vision to achieve organizational mission and objectives. To become an effective leader, one has to have character traits such as humility, concern for others, controlled discipline, creating and sustaining peace in an organization and seeking what is right and good for an organization.

The first important aspect to becoming a leader is learning to lead yourself. Individuals may not have control over everything that happens but do have control over how they react to things that happen therefore, one can choose to react differently or not. Secondly, a leader should understand that it’s okay to at times not have the answers, because there are so many unknowns in the world, changes and situations. But even in that bad situation, not knowing is part of the beautiful journey of life (Owens, 2016). 
Humility


According to Kouzes (2018) being a great leader requires one to be humble. The author further points out that humble leaders are always willing and ready to accept mistakes, share credit and are also ready to learn from others. Apart from only accepting their mistakes they seek to know what wrong they did and what changes to make going onwards. Leaders who are humble acknowledge the fact that they are not the smartest person in the room, nor do they need to be. 
Concern for others


Another important aspect is concern for others. To be a leader, one should be ready to show sincere concern for others by working with everyone regardless of their background as a way of showing tolerance and understanding and they should not look down on others or treat them as robots. Concern for others requires patience and active listening, and the outcome is trust hence loyalty develops among followers to the leader. 
Controlled Discipline 


This is a leadership value that is highly predictable and is demonstrated through consistent control behavior. In this leadership value, leaders find causes of certain problems and find solutions to them rather than blaming and persecuting individuals. Therefore, discipline is beneficial because when a leader demonstrates its importance individuals change their attitude and take up their task. For that reason, effective leaders should demonstrate controlled discipline. 
Doing what is right and good for people


According to Kouzes (2018) stewardship theory, it points out that a good and effective leader should not seek their own good but rather focus on ways that benefit his or her followers. This is an area of leadership that deals with management. Therefore, in order to achieve this, leaders should make sure they manage change effectively thus, visions and objectives that are good for people will be implemented smoothly with the backing and support of individuals affected.  Leaders who exhibit this value can never shy away from rewards and recognition.  
Resilience

Becoming a leader can be tough, because of the politics and pressures that come along with it and can also be exhausting as well both on a good and bad day. Resilience is one main aspect in dealing with challenges faced in leadership. However, it is often a missing link in some leaders. Building a resilient mindset is important since it boosts leadership performance. Therefore, this value should be taken into consideration as an important aspect of becoming a leader.  
Flexibility


An effective leader is one who can be flexible at all times, because many a times things don’t go as planned. Therefore, a leader can be defined by his or her ability to adapt to changes to the new situations and find ways around them instead of giving up. Research further points out that flexibility can be used to add new innovations and overcome difficulties while achieving specific goals (Owens, 2016).  
Communication 


The ability to communicate is a key role in defining an effective leader for someone who wants to be a leader. However, communication is not always about saying the correct words (Owens, 2016). Communication can also mean a leader empathizing with his or her followers by following through promises made on inspiring speeches. Moreover, transparency is also factor and it helps how people understand and view someone as a leader.  
Courage


It is important for a leader to stand up for what he or she believes in. Courage is very important in a great leader because it comes with determination and patience. It involves taking and making bold steps in decision making. Ability to let go off the need to control happenings, having faith in individuals and being open is a good definition of what it means to be a leader. Therefore, courage is the key to good leadership.
Examples of effective Leaders
Walt Disney

Walt Disney is the founder of Walt Disney Company an entertainment company that has done well in the U.S. He was able to build his company in the lead of World War II based mostly on participative leadership (Crosann, 2017). This type of leadership recognizes the influence of team members and peers, through the responsibility of making final decisions rest with the leader. For instance, in 1930s when Disney was building a big studio, he needed find and hire 700 skilled individuals (Crosann, 2017). He often traveled the country to recruit them. Moreover, he offered to pay for their academic fee as incentive to improve their skills. Disney made people understand the importance of stories. This kind of work required a lot of time since it was an artistic input, therefore, it meant mastering the skill of participative leadership. 
Why

I believe Walt Disney is an effective leader because he had a vision and objectives that he focused on. He was able to come out and build an amusement attraction that both adults and children enjoyed. Moreover, his salesmanship trait makes him an important leader because he was able to sell his innovative ideas and convince people and organizations to trainvest in him. 
Arianna Huffington 


Arianna Huffington the founder of Huffington Post is considered the most upwardly mobile Greek since Icarus. Her leadership style was different when she first rose to fame compared to today which was Servant leadership style. In the year 2007, she literally collapsed out of exhaustion. She used to work 18 hours a day, each and every day which gave her a natural feeling since the better part of her adulthood was in the political arena. The better of her adult life was in the political spotlight (Clinton, 2018). Her leadership style focused on promoting a positive culture which involved generosity, responsibility and teamwork. The style can be considered as appearing in the middle of the circle instead of top giving orders to the followers. Why 


I support Arianna Huffington as an effective leader because she had a different view to seeing success. Examples of her work place suggestions include providing nap rooms for her employees where they can rest when exhausted. 
Winston Churchill

Winston Churchill was a Statesman in Britain and was also the Prime Minister of the United Kingdom during the lead of Second World War(Clinton,2018). He relied on many leadership styles and which highly supported his bold leadership styles that earned him a permanent seat of honor during his time. He was largely collaborative when working with other world leaders who fell his allies. Moreover, Winston Churchill had a forceful personality that helped cement alliance between Russia, United States of America and Britain facilitating him to win the biggest war. 
Why

Historically Winston Churchill is the greatest Statesman of the 20th Century (Clinton,2018). This is because of his very grate ability to inspire individuals, unique planned insight, persistent passion and composed personality. 
Bill Gates 

Bill Gates is one of the most adored business leaders in the world, and he is the cofounder of Microsoft Corporation (Cashman, 2017). His style of leadership is authoritarian style that is he took responsibility and made everyone aware that he was in charge. Additionally, like other successful leaders he also used different leadership styles. A huge part of Microsoft Corporation’s success can be linked to Bill Gates because he demonstrated a high capability of decision making and problem solving.   
Why

As a leader, Gates committed to giving 95% of his earnings to charity. This is an astonishing measure of generosity (Cashman,2017). Even though, he gives away 95% of his wealth to charity he still manages to top the list of world’s wealthiest individuals in the world. He doesn’t care about being the world’s richest, he only cares about other people hence he is a philanthropist. Therefore, this character trait that he has makes him a leader that people look up to and this makes him a good leader because he sets a good example to others and a role model to many in the society. 
Conclusion 


Being a good leader is not smooth as it seems. Sometimes an individual will have to make difficult decisions and choices even if they really don’t believe in them. Lastly, leadership is mostly about style than it’s about how to execute (Cashman,2017). This is because different leaders have different character traits.
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